II1.

PROGRAM DESCRIPTION AND WORKPLAN OVERVIEW

Introduction:

Food Stamp outreach opportunities, resources, and activities increased significantly in
FFY2006 based on the continued funding and leadership provided by USDA,
improvements made in CAFB’s expanded network of local subcontractors, and
increasingly strong interest and support from the CDSS Food Stamp Policy Bureau and
other stakeholders throughout the state. However, the need for increased participation in
the FSP continues to persist in California. The FFY2007 CFSPAIP is directly aimed at
increasing the number of individuals participating in the FSP by at least 22,415 by
September 30, 2007. It is estimated that an increase of 22,415 people will bring
approximately $21 million in Federal funds to California (see Attachment 2).

A number of new, modified and expanded program elements have been included in the
FFY2007 workplan that will provide income-eligible individuals with solid and more
widespread information about the FSP and direct assistance in applying for Food Stamps.
In addition, concerted efforts will be made by the Network, CDSS, CAFB, CAFB
subcontractors, and other stakeholders to develop stronger working relationships with
Food Stamp programs at state and county levels. These efforts will lead to a reduction of
structural barriers, a more open organizational and systems infrastructure, and
continuance of looking for ways to increase Food Stamp applications attributable to the
outreach activities of the CAFB project.

Program Description:

The program for FFY 2007 features a significant expansion of the resources, capability,
and reach of CAFB and its subcontractors to provide local Food Stamp outreach using a
variety of methods to reach income-eligible individuals and households and engage in
activities locally that will involve other partners and stakeholders to help create and
maintain stronger working relationships with county Food Stamp programs.

In addition, certain high-need counties will receive special targeted resources and support
to help them develop capacity to work with a number of new CBO sub-subcontractors or
to help CAFB subcontractors develop stronger working relationships with county Food
Stamp programs where there is a high concentration of households not participating in
the FSP. Those counties are Los Angeles, Orange, and San Diego. Together they
represent over half of the income-eligible households in California that are not
participating in the FSP.

The outreach program in FFY2007 is also proposing a significant improvement in
providing salient information about the FSP through the mass media and an expansion of
the Food Stamp outreach toll-free telephone number with live operators assisting callers
and possibly providing pre-screening and referral services. Additional support technology
that will be reviewed, piloted and evaluated in FFY2007 include a pre-screening tool that
would be available to all CAFB subcontractors in the field and that could interface with
county Food Stamp programs’ automated systems for application submission and
outcome tracking purposes. In addition, a website to accompany the toll-free phone
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number will be established. The website will provide Food Stamp eligible people with
information about the FSP and FSP eligibility and where to go for more information.
Contractor and subcontractor growth and expansion may be less of a focus in FFY2007
than it was in FFY2006. Quality assurance will be a major objective of both CAFB and
the Network. With strong support from CDSS and the WRO, CAFB and the Network will
determine the effectiveness of outreach and related activities by subcontractors in the
field, particularly the CBOs that are new to the program and that are participating in the
new county level hub concept.

Finally, leadership resources, opportunities and activities will be expanded at state and
county levels to clearly demonstrate the advantages of increased Food Stamp
participation both for low-income households and for local jurisdictions with an influx of
federal Food Stamp dollars and how those monies contribute to healthier local
economies.

Workplan Overview:

The next sections of the CFSPAIP consist of the presentation of four Key Result Areas
(KRAs) that describe in detail the Network’s objectives and activities that will support the
CAFB and its subcontractors to successfully implement their scopes of work and meet
their goals and objectives.

KRA 1: Leadership - Provides information about how the Network and its partners will
periodically provide input, advice, and resources to the project in FFY2007 from a wide
variety of public and nonprofit partners and supporters aimed at increasing participation
in the FSP and helping make the program as efficient and effective as possible in
California.

KRA 2: Mass Communications - Provides information about how the Network’s Media
and Communications Unit, with minimal Food Stamp Outreach funding and the possible
use of FSNE funding for Food Stamp Promotion, can assist CAFB and its subcontractors
publicize and promote the FSP at local, regional and state levels.

KRA 3: Community Services - Consists of a set of activities related to community
interventions and development. This is the KRA where most of the planned activities in
the CAFB contract reside in the plan along with other field support activities.

KRA 4: Reporting and Evaluation - Specifies how information will be used to track and
enhance project performance. Activities in this KRA include the establishment of an on-
line management information system that would help keep CAFB and project funders and
management well informed about the recent plans, activities, and progress of
subcontractor operations in the field.

FFY 2007 Plan, July 2006 III. Program Description and Workplan Overview - Page 2




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


